galax solutions

Agile Professional
Services

Delivering holistic Agile solutions through
certified industry expert resources



Agile Transformation at Speed of Change

Understanding the value case to adopt Agile methodology can be overwhelming in today’s dynamic
and complex IT environments. Using our holistic approach, your organization can deploy Agile
solutions at a greater speed by implementing rapid requirements development methodology,
release schedules, formulating MVPs and leveraging techniques like Scrum, Lean, Kanban, or XP, all
executed and managed by industry expert resources.

Our experience provides us a robust knowledge base to help you with Agile strategy, integration into
a target operation model and adaptation to the scale and cultural impacts of an Agile business.

Higher Success Ratio
Success rate in Agile Increase Team Productivity
projects is higher than

the industry average Active partnership with key stakeholders, information

transparency and role mobility delivers clear visibility
800/ of the overall project timeline
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Accelerate Product Delivery

Reduce Cost Through use of in-house product accelerators,
Agile implementations if and when required
that reduce cost by

2 Oo/ Adaptable to Changing Priorities

o Adjust model and scale to an organization’s
changing priorities to ensure the result
accomplishes the overall goal

Continuous Integration
Practices of daily builds
and tests reduce Global Presence
cycle time by On-shore and off-shore resources help to lower cost,
o improve face time, increase productivity and add value
>40%

Contact us today to learn more
about our certified experts

o—PD - Scrum Master
——>) » Product Owner

o—> « Product Manager
——>) - Product Analysts

+ SAFe Agilist
+ Agile Coach
* Business Analyst
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+ Reduce TCO and increase ROI through the integration

Portfolio and Expertise

* SMEs — World-class pool of certified leaders and
resources with 15+ years of experience

Domain — Successful implementations of Agile
methodologies including Scrum, Kanban, Lean, or
XP using a variety of models

Industry — Expertise in the Life Sciences, Pharma,
Financial, Insurance, PBM and Retail domains
with experience leading small/medium to large
complex project portfolios

Regulatory — In-depth understanding of the
regulatory rules and government guidelines which
ensure projects adhere to any regulatory reporting
or constraints

Customer-Focused Approach

« Quality and ROI focused — Improve quality and
reduce time to market and costs for clients
by integrating and collaborating with different
teams to create a focused synergy

* Flexible approach — Continuous interactions
with the client/business during the SDLC to
enforce controls and ensure flexibility to adapt,
transform, and deliver based on customer
needs and priorities

* Collaborative squad model — Agile
methodology allows teams to collaborate
and transition from IT execution-only into a
partnership model between teams to deliver
the full impact of the solution

of cloud computing, DevOps, and Agile

« Increase productivity through Stakeholder collaboration,

team synergy, and predictable delivery

+ Ensure business and IT strategic alignment through a
transparent delivery model that focuses on high-quality

development and testing

Product Owners IT Teams

Busi Solution -
usw:esi scoping evelopment
opportunity Translate o o— Testing
Idea generation idea and :
Y generation and user capture Integration
Business case into research value of . "
BUsi solution Defining solution Product launcl|
usiness design
requirements functional IT Product support

requirements

span of IT's impact

getting IT from here...

Product Teams

Business
opportunity

Idea generation
Business case

Business requirements

Action plan Scope of
and pilot IT solution
solution and design
Take next
steps and
capture value
Solution scoping Testing

Market and Setting Integration

user research business
requirements Product launch

Functional IT

requirements Product support

Product Owners IT Teams

span of IT's impact

to here!




SFOURCE

galaxe.com



