galax solutions

P3M Services
and PMO Solutions

Increase team productivity, automate reports,
and track data your way to achieve program excellence



P3M Services - Trust the Experts

The goal of every project is to deliver value through people, process and technology.

GalaxE provides you the expertise you need to drive accountability and deliver transparency to your
portfolio with real-time project data - captured, interpreted and reported to your stakeholders. Our

certified GxFource™ professionals use a data-driven approach to project management, and have the
expertise to analyze and assess the impact upon your business and strategic goals.
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Services
* Project prioritization

+ Standardized methods and procedures

+ Escalation management

+ Operations linkage/communication

« Governance

(status reporting/dispute resolution)

+ Bid and proposal

pabilities

Portfolio management

+ Program and project management
+ Resource management

+ Time tracking

+ Risk and issue management

+ Financial management

Day One Business Benefits

Business Objective Focused
The success of the project is
marked by the achievement of
the key business objectives

Risk Attentive

Risk management is ongoing
and dynamic - resulting in higher
success probabilities

Performance-Driven

Success Management
Success is measured by agreed
upon and quantifiable results

Date/Decision-Driven

Project Execution

The enablement of data-driven
decision making in our delivery
model leads to higher levels of
transparency, reduced risk and
higher success rates

&

Holistic and Integrated View

Projects are managed and evaluated
individually as well as based on their
contribution to the portfolio - it is more
than days, dollars and deliverables

Resource Utilization
The effective utilization of client
resources is prioritized and managed

Automation Enabled -

Tactical to Strategic

The use of automation will drive SMEs
to focus on value-driven activities
versus administrative activities



Co-Location Advantage

With many locations around
the globe, we are always nearby
and can co-locate in your office

Communication Excellence
GalaxE's project professionals
streamline communication
between business and IT, drive
collaboration and accountability,
and bring creative new ideas to
expand your portfolio

business
consulting

playbooks +
processes

Tools Diversity

We have experience with
Planview, Planisware,
Agilecraft, JIRA and more

expertise

IT
consulting

SDLC Experience

GalaxE provides careful
guidance in the areas of SDLC,
compliance, regulatory and
emerging technologies

product
companies

Partnership Experience

We build long-term relationships
-over 90% of our clients are
repeat engagements

products +
technology Skills Diversity

Program Managers, Portfolio
Managers, Project Managers
(PM), Delivery Managers,
Operations Managers, PM +
Scrum Master, PM + Business

Analyst, PM + Product Analyst

Toolkit

@ Planview

+ Strategy — Portfolio Management
+ GalaxE SMEs provide guidance in defining
strategy and identifying delivery challenges
- Project/Portfolio management
+ Lean Portfolio management

* Delivery — Work Management
+ Proven track record of Agile and Lean delivery
at any scale
+ Project delivery
+ Lean and Agile delivery

@ Agilecraft

+ Project/Portfolio Management — Integration and
management of portfolios on a program and project
level via JIRA

+ Agile Methodology — Application of cutting-edge IT
management backed by decades of industry experience

* Integration with JIRA — Proven success in integrating
JIRA for end-to-end P*M management

* Integration with Confluence for Requirement Mappings -
Management and tracking of requirements

@ Planisware

* Project/Portfolio Management — Management of
complex global acquisitions, divestitures, and
mergers spanning multiple industries

+ Resource Management — Capacity planning and
staffing management across multiple towers and
third party vendors

+ Financial Management - Detailed budget tracking
and management with real-time reporting

» Scenario Planning — Detailed strategic analysis for
future planning

 JrA
* Project Management — Data-driven reporting and
expert analysis of current state and progress

* Progress Reporting — Holistic status updates utilizing
data-driven reporting and expert analysis

+ Scrum and Kanban Boards — Personalized management
of project tasks by industry recognized Agile SMEs

+ Sprint and Backlog Management — Tracking and
management of all work items to ensure a complete
and viable solution

+ MS Project Integration — Added benefit of tracking in MSP
by GalaxE SMEs
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